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Client/Donor Needs Assessment
We map out Donor expectations through simplistic language and  
staging the building blocks relating to the outcomes they would like to  
achieve.

Monitoring & Evaluation
Specialised data gathering and undertaking detailed analytics to produce  
strategic information that is essential for programmatic, policy and  
business decision making

Assessment Report
Determine suitability of the intervention in the community or region  
identified, the type of donor/funder investment expectations, as well as  
recommended solutions that may be required before, during and after the  
intervention in order to ensure maximum return on investment for the  
Donor/Funder

White boarding Session with Donor/Funder
Periodic design thinking with Donor/funder, performing quick inexpensive  
test runs instead of formulaic diversification. Developing a model that  
scales.

Monitoring & Evaluation
• Providing data analytics aligned to the objectives of the research
• Presentation of differing levels of data management and visualisation  

package can be subscribed to
• Providing technical support in performance monitoring, evaluation,  

learning and improvement of products / programmes



ICT Lab (8-10 Seater)

Community Hub Components

Training Centre (30 Seater)

A Multipurpose training centre  
providing the following services:
- Training Centre
- Corporate Events and Activations
- Community Workspace

Delivered Furnished and Equipped

(968.52 sq. ft /  90 m2)

A Computer Training Centre providing  
the following services

- IT Related Training
- Digital Job Opportunities
- App Development
- Digital Services

Delivered Furnished and Equipped

(129.17 sq. ft /  12 m2)

ICT Lab (8-10 Seater)

A Computer Training Centre providing  
the following services

- Information or Help Desk
- Youth and Micro Business  

Registrations
- Business SupportServices
- Hub Bookings

Delivered Furnished and Equipped  

(129.17 sq. ft /  12 m2)



Community Cafe

Community Hub Components

Aquaponics Project

Start up costs are high for aquaponics  
solutions however the running and  
maintenance costs are relatively low.

- Grow crops with high value like  
basil

- Quality is extremely high
- Chemical Free
Inclusive of converted shipping  
container tanks, pumps, filters,  
tunnels, floating beds  
(1614.59 sq. ft / 150m2)

A Cafe or fully functional kitchen  
space for the community providing  
the following services:

- Healthy eating
- Social cohesion, Training and  

networking space
- Serve the Training Centre and  

other components

Delivered Furnished and Equipped  

(129.17 sq. ft /  12 m2)

Hydroponics Farm in Box

Built entirely inside a 40-foot shipping
container, all the technology needed  
for high-volume consistent yields  
throughout the year

- Grow Lights LED – 10 years globe  
hours. Atmospheric Water  
Generator coming soon.

- Complete software automation and  
mobile “app” available on request

(129.17 sq. ft /  12 m2)



Community Hub Components

Wellness Centre

Provide clinical laboratory, pharmacy
and health education services to the
community

- Improve Academic Scoring by  
providing free spectacles to  
impoverished learners

- Solve blindness caused by cataracts
- Reduce maternal and child mortality  

rates
(161 26 sq. ft / 15m2)
(Medical Equipment Excl. )

Community Thrift Store

Providing used or factory expired  
fashion lines at low cost to communities

- Pay it Fwd and Loyalty services  
available at Point of Sale

- Female and Kids lines available
- x2 fitting Rooms

(161 26 sq. ft / 15m2

Toilets and Security Cubical

Green Environmentally friendly Toilet  
facilities for men and women

- Male Ablution: x2 toilets, urinal,  
basins and fittings

- Female Ablution: x3 toilets with  
basins and fittings

- Security Office

(161 26 sq. ft / 15m2


